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Victoria
Marwa Heilman
Mentoring Program
Coordinator for TAWAH

Tanzania Women Architects for Humanity (TAWAH) believes that
mentoring has a significant positive impact on women’s careers.
In this regard, we launched a mentorship program with the goal of
creating an inclusive environment for women in the construction
industry. The idea is to help students and recent graduates make a
smooth transition from the academic environment to professional
work in construction.
The program offered an opportunity for professional development,
networking and an exchange of ideas between women in the
industry and the next generation of women construction industry
leaders. As such, this mentorship program provided mentors and
mentees with the opportunity to work on their leadership and time
management skills and reflect on the importance of ethics and
service to others. It is such a rewarding experience to see to the
successful end of this two-year phase of our continuing program.
Congratulations to all of our mentors and the 41 graduating
mentees. TAWAH gave distinct recognition to the 16 mentors who
went above and beyond what was expected and who won the “Best
Mentor” of year awards. Hongera sana!
Special thanks go to Tanga Cement for sponsoring the program
and ITV for full coverage of the graduation and awards dinner.
Team TAWAH, together with team TAWIC and team IET - WC we
are extremely proud to have pulled this project to the successful
end. Last but not least, thanks to Prof. Bernadeta Killian – Deputy
Vice Chancellor, University of Dar es Salaam, for being our Guest of
Honor and for supporting our program.
Enjoy reading our mentors and mentees stories and testimonials!
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Siti Sheuya
TAWAH Chairperson

As I look back and reflect about not only my
career but also my social life, I realize that
although quite informal, I had mentors whose
guidance got me where I am today. Parents at
home, sisters, brothers and friends at school
and even seniors at work. I must affirm that
their contribution at every stage has been
invaluable and I can proudly say I am a good
product of my mentors.
TAWAH as pioneers of the mentorship program
for women in the construction industry gave
me formal platform to share what I came
to realize I had gotten from my mentors at
different stages with my two beloved mentees,
Specioza Gama and Halima Msangi. Being a
mentor gave me a self-check and evaluation
moment, it opened me up to understanding
different characters without being judgmental
and most importantly it showed me that not
everyone has parents, sisters and brothers to
mentor them through. It has made it apparent
that our responsibility as human beings
stretches beyond ourselves and immediate
families, it includes our communities.
The rewards of being in a mentor-mentee
relationship cannot be enumerated and I can

confidently say that mentoring has helped me
to redefine my raison d’etre.
What started as “just fulfilling one of my duties
as a member of TAWAH” has come to “this is
not ‘just’ a duty, it is what each one of us has
to do”, young ones need mentoring and we all
need mentors”.
I would like to encourage each one who
feels this calling to take some time in their
demanding schedule to mentor someone. No
matter how little you might think you can offer,
just do it. To mentees, be proactive and ready
to learn.

“Our responsibility as
human beings stretches
beyond ourselves and
immediate families, it
includes our communities”
- Siti Sheuya
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Do you need a mentor?
by Ashour Kassim

Mentorship is a relationship. One of giving and receiving
service. Time, energy, words and so much more are all
put into perspective. So, what’s mentorship to me?
From my personal experience, which continues to expand my
knowledge and enthusiasm, mentorship allows a necessary
connection among architects of different levels as it helps water
the confidence, knowledge and the practicality of the aspiring
architect that’s guaranteed to clear the direction in their career
going forward. When I was in Form 4 I told my father that I wanted
to study architecture. I knew I loved art and buildings and I wanted
to know more about them. However, I didn’t even know the name
of one architect let alone architects in Tanzania, I didn’t have a role
model in my field. He encouraged me to get mentors and little
did I know how much it would boost my performance in class and
understanding of architecture in general. I learned their importance
through experience. Now I know firsthand how to implement what
we study in class. I know who the architects are in Tanzania, what
they have done and the challenges that they faced.
The goal of mentoring in Architecture and construction is to
come up with new ideas on how to make the process of building
an architectural career easier and to make the end product of
buildings better and more innovative. And there is so much more.
Passions arise during mentorship; passion for your profession,
passion to want more and achieve more, and the passion of doing

-
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while learning. My father deserves praise for making me realize the
importance of a mentor even before I started my architecture career.
Therefore I jumped at the opportunity to be part of the “Women
in Construction Mentoring Program” organized by Tanzanian
Women Architects for Humanity (TAWAH), in collaboration with
the Tanzania Association of Women in Construction (TAWIC) and
the Institution of Engineers Tanzania (IET, WOMEN’S CHAPTER)
and sponsored by Simba Cement.
I have learnt a lot about mentorship during this program. So, I will
share some things hoping that these will help as you embark on
your mentorship journey. I have learnt that a connection between
a mentor and a mentee is crucially important. It’s a good idea to
invest in that connection from the very beginning to create a safe
space of expression, where you are open to hearing and evaluating
information and advice given to you. You don’t have to be the best
of friends with your mentor but find something that interests both
of you and then there will follow a natural flow of words. Make the
most of the time you have with your mentor. Take the initiative to
plan the meeting if you aren’t good with managing time. Ask many
questions but don’t overwhelm your mentor and allow them room
to share more than professional knowledge. Surely, we need to know
people in the field to learn what obstacles they faced and how they
got around them. Mentorship goes a little bit further than that by
providing a friendship to career mates who are going to inspire you
and drive you towards a bright future in your life in architecture.
It offers is a helping hand, a career manual and a handful of
options to turn to whenever you get stuck. From my perspective
mentoring is an exciting journey and there is so much to benefit
from it. The networking opens opportunities for you to share your
work and gain new perspectives. This program is amazing because
it engages the youth still in university and who have just graduated
from university, thus reducing the gap between students and
recent grads and those who are in the profession. This has inspired
me to one day be a mentor to my young sisters. Find a mentor and
learn more, let’s all enjoy our professions. We design this world in
construction, does that make us small gods? I doubt it, we are still
humans, and humans need one another, and mentorship will help
you meet go getters just like YOU.

“You don’t have to be the best
of friends with your mentor but
find something that interests
both of you.”
- Ashour Kassim
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Clara
Alesishwa
Kweka’s Story
Tell us about yourself.
My name is Clara Alesishwa Kweka Msale. I am
a Town Planner holding a PhD in Land Use
Governance from Ardhi University. The PhD
was part of a joint program with Technical
University of Munchen. A bit of my background,
I studied O level at Jangwani Secondary
School, A level at Ashira Secondary School in
Moshi and then I did my first degree and my
masters degree in Urban Management at the
University of Dar es Salaam. I am a wife and a
mother of four, three beautiful girls and one
handsome young man.
I taught at Ardhi University in the Department
of Urban and Rural Planning as a lecturer for
about 11 years until 2018. I left teaching to focus
on consultancy work in town planning. I am
currently managing my own firm called CRM
Land Consult, based here in Dar es Salaam.

How did you get in urban planning?
I just found myself in urban planning. I always
wanted to become an architect because I love
decorating and creating beautiful spaces. But

then when I found
out about the five
years it takes to
get an architecture
degree, I felt like
that was too much.
I might get old
while I am still
studying! When I
looked at my colleagues, they were enrolled
in three-year programs at the university. So
the next best program for me was urban
planning because it is related to architecture.
I found out about urban planning when I was
applying to university. I remember I asked
one of the teachers, he explained to me what
urban planning is, how it relates to architecture
and that urban planning also involves design
but on a much bigger scale compared to
what architects do. When I learned an urban
planning degree took only four years, I knew
that field was for me. That is how I got into
urban planning.

What are the challenges that you
faced in your career?
Reaching where I am today was not easy. There
were a number of challenges that span from
when I was studying and extending to the work
place. When we started our undergraduate
program, there were five women in the class.
By the time we finished our first semester,
the other four women switched to a different
program and I was the only woman in a class of
men. I am not sure why the other women left
urban planning to study Land Management
and Valuation or Building Economics, but at
that time urban planning was perceived as
a male field as it involves being in the field
and sleepless nights in studios. Not only do
you have to be tough but you also have to be
artistic and do a lot of drawings. Surviving that
environment means you really need to work
hard and love what you are doing. I think that
is why I stayed, because I enjoyed planning
and the design assignments we were given.
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Even when I was finally able to fall asleep, I would still be thinking
what to add in order to perfect my drawings.
My teaching at the university was
not too challenging. I think for the
most part my students respected
and treated me the same as my
male colleagues. I was strict and
I decided to be that way because
I wanted my students to take my
classes serious. But outside my
classes I would be my normal self. I
am not sure if man had to do that
too.

“Young women need to see
more role models in urban
planning to be inspired
to study and stay in the
profession..”

In practice, that is when I started facing challenges as a woman. In
a number of occasions, even after I submitted my company profile
and signed the contract, even after I started working, I would go to
the meetings representing my own firm only to be asked “where
is your boss?” or “we want speak to the decision maker of your
company, why did they send a junior staff?”. In the beginning I
got mad and explained myself, but later I decided to go with the
flow letting them learn later that I am the boss. That notion that
a woman can lead the team, can be the director of her own firm
and can sit in those “big people meetings” is still a problem. But I
believe with time they are learning that women are also at the top.

How did you benefit from being a mentor?
With this mentoring program I learnt so many things. First of all
I had never been in any structured mentoring program. I had to
learn what mentoring is all about, how to mentor someone and
what I needed to do to make my relationship with my mentees
enjoyable and successful. So I had a chance to learn.
Another thing that helped me was to look back to my younger self,
facing the same challenges as my mentees. I discovered that my
mentees were looking at the urban planning profession as a career
that lacked a good future - no employment - and they thought
that they will not be able to excel if they stay in urban planning.
I had to share my own story with them because I had the same
perception. When I graduated with my undergraduate degree in
urban planning, I went to work with a bank thinking that, there is
nothing I can do with my degree. However, after a number of years
I picked up my masters degree and kept going. I encouraged them
to be patient and be on the lookout for opportunities wherever
they may be found. Our discussions and meetings also reminded
me to be patient and look at the positive side of every opportunity
and in every person.
In addition to mentoring these young women, I think we need to
start more women led firms and employ these ladies so they can
have a place to get experience and build their portfolio. Young
women need to see more role models in urban planning to be
inspired to study and stay in the profession.

- Clara Alesishwa
Kweka
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Linda
Kakuru’s
Story
Tell us about yourself.
My name is Linda Kemilembe Kakuru. I am an
architect and a director of Ecodesign Architects
Ltd. I am also a lecturer at the University of Dar
es Salaam in the Department of structural
and construction engineering. I teach design
studio and professional practice courses. I am
a wife and a mother of four.

How did you get into architecture?
I loved drawing and decorating our house
when I was a little girl. My parents saw that in
me and during Christmas holiday they would
assign me the task of decorating our house.
To do that, I would clean our house and find
some pictures and flowers to decorate our
house. I used to enjoy doing that, I still do.
When I went to secondary school I took fine art
classes. I joined competitions in fine art and I
even learned how to make batik. Art was just in
me. Later my parents started to ask me how I
planned to expand my hobbies and interest in
fine art and decorations to make a career out
of it.
I was not sure how to do it, but as I was thinking
and continuing with my high school studies,
my mom introduced me to my cousin who
was studying architecture. She explained to

me what architecture was all about and that
I would get to work on interior decorations,
landscape design, all that, in addition to
designing spaces. That is when I found out
about architecture and realized that I could
develop my hobbies into a career and enjoy
what I do. Although deep down I wanted to
study medicine, architecture was second
option and my third option was to be a pilot.
I didn’t get to pursue my first option because
my grades didn’t allow me to get into medical
school, next on my list was architecture. I was
happy I got accepted to study architecture at
Ardhi University

What are the challenges that you
faced in your career?
Coming to Tanzania from Uganda, it is a
different nation, it has a different environment
with different people and I did not know
Kiswahili very well. These were my biggest
challenges. I felt like an outsider and initially
I didn’t know what to do. I experienced
bullying. I felt isolated by my classmates just
because I could not speak proper Kiswahili. I
received some discouragements from some
staff that I will not finish my studies. One thing
I remember that helped me was my fellow
students, especially female students from
the class above us, would come to our studio
classes and encourage us and tell us we can
do it and we just have to be in it. That kept me
going.
In my practice, ooh yes! If you don’t stand firm
with your decisions you may not get anywhere.
I remember one incident with a contractor who
just disliked women. I heard about him before
meeting him. Once he saw me at the site
inspections and he realized I would be going
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for site meetings, he stopped coming for meetings and discussions
and sent his junior staff. Looking down on women, especially when
you are in the top position, I experienced that. But we just have to
be firm.
In teaching, it is all about how you present yourself in front of the
students. How you dress, how you talk and how you interact with
them matters a lot. I know they look at us as role models and we
have to conduct ourselves that way if we want to be respected
and taken serious. I am a bit serious when it comes to work and
handling my students in class, but outside of the classrooms I am
very friendly with my students and I think that is how we should
be. I never experienced any disrespectful behavior or anything like
that from my students. They know I mean what I say and I am strict.

How did you benefit from being a mentor?
First of all, I got to know more people. My connections have grown.
I am now in contact with other quantity surveyors, engineers
and architects who were in the program. Another thing is
communication. When communicating with mentees, sometimes
they say something to make it seem like everything is ok, but they
may have problems. Either they do not really know how to bring up
their problems or they feel shy saying it. I learnt to be open minded
and sensitive when interacting with them. This is something that I
gained from working with my mentees. Another thing that I found
to be very useful was our virtual meetings. I attended almost all
the online dialogues and they
connected me with many other
women around the world that
I would never have met if not
for this mentoring program and
dialogues that we had.

“I learnt to be open minded
and sensitive when interacting
with them ( mentees).”

What else can we do
to encourage more women to pursue careers in
construction?

I think doing outreach programs in secondary schools is very
important. Young students need to be exposed to architecture and
other subjects so they are prepared and they understand what to
expect when they go to universities. And the outreach programs
can be supported with other activities like exhibitions so that girls
will be inspired.

How do you balance your schedule?
I can honestly say it is tough. My husband is also an architect. He
understands the nature of my work and he supports me a lot. I
feel like he is pushing me to excel and I am very grateful for him.
I always leave my work at the office and as soon as I get home I
become a mother and a wife. I always plan things ahead of time. I
pray to God to give me strength and good health everyday.

- Linda Kakuru
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Career Heights:

How TAWAH Mentorship opens Doors
to Junior Female Practitioners in the
Construction Industry
by Halima Msangi

Every so often we come across real life practical
issues be it at university or in our careers.
Rightly so, we tend to stand for the inspirations
that capture our truthful eye and motivate our
inner strength to bypass these obstacles and
keep us moving in a certain manner. Mentors
are among the roots of this inspiration. TAWAH
stands beyond sisterhood; enabling us to
share the issues and practical solutions we
find along the way and help others who are in
the same position. We all can learn from the
experiences of others to overcome all sorts of
shared problems which can potentially derail
us.
With an increase in the employment rate
of females in the construction industry in
Tanzania at significant figures from 1.25% in
1994 to 3.33% in 2019 , the path is made easier
by the TAWAH organization who have been
crafting meaningful connections between
soon to be graduates and experienced female
Engineers, Architects, Quantity Surveyors and
Urban Planners in Tanzania. As one of the
beneficiaries of this program, the numerous
organized programs, events, webinars and
meet-ups have reshaped our perspectives and
demanded that our vision dives deeper, that
we launch our inner strengths, take action,
identify and command our potential, unleash
creativity, shape our identities and achieve our
desired professional growth and success.
Before this incredible movement of female
construction
practitioners
in
Tanzania,
illustrated
in
the
shared
experiences

documented throughout this publication, the
collective input of experienced practitioners
has always been a motivation to junior
professionals in the industry. Today, and all
other days, we celebrate and thank all the
female pioneers who managed to break the
cycle of masculinity in the industry and carved
a path for the rest of us.
Corresponding to popular belief, women in the
construction industry rise by lifting each other
up. That is exactly what TAWAH has been doing,
and keeps doing, for female professionals here
in Tanzania. As part of the to the expansion
of construction endeavors in the country and
the awareness generated by the daily growth
of media network, every elite female in the
construction industry has an opportunity to
contribute to a greater cause. Mentoring with
TAWAH goes far beyond personal gain for both
the mentor and mentee. A number of personal
development benefits can also be nurtured
through the mentoring experience, including:
exposure to new and different perspectives,
increased self-confidence, increased selfawareness, leadership skill development,
strengthened communication skills, honing
your art of delivering feedback and asking
questions, growing your personal network and
learning from others.
Mentorship programs are key to personal
career growth, enabling the professional
development and self-evaluation of both
mentees and mentors alike.
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Leaning In
by Irene Massawe

How women leaning upon each other can
bring astonishing results in the community
and especially the construction industry.
Did you ever hear the sayings “women don’t
love one another”, or “when a woman is in
power, she becomes evil and cannot help
another woman”? While this can be true,
TAWAH’s Women in Construction mentorship
programme tries to prove this notion wrong.
At the start of the program, mentees have the
opportunity to meet gorgeous and successful
women in the construction industry and at
first, as a mentee you may wonder whether
the mentors will take an interest in helping you
to get to where they are. Meanwhile, you may
ask yourself whether you should just attempt
do it on your own, yet you wonder “can I make
it on my own?”
As a first-born child, I have often had a
guiding role in my family. As the big sister to
three younger girls, I was told to lead them
onto the right path by being an example.
However, this resulted in me developing a
toxic independence, thinking that I do not
need any help and that I can handle things on
my own. Through the mentorship programme
I got to meet other women and it helped me
to open up and realise that you do not have

to be a superhuman. I learnt that it is okay
to ask for help and to never shy away from a
helping hand.Being part of the mentorship
programme as a mentee taught me a lot about
leaning on my fellow women.
For example, I learnt that when women lean in
to help other women, significant changes can
happen in the community, especially within
the male-dominated construction industry.
When a woman helps another woman, both
benefit from the connection and when they
celebrate each other, we are all lifted up. There
is power in having a platform of women in the
same field, both to inspire younger women
entering the profession and to offer a shoulder
to lean on. I now believe in the power of unity
among women. I call upon every woman out
there to take a leap of faith by finding a mentor
in her professional field. Being a superhuman
can be quite exhausting, so today try to be a
positive influence to a fellow woman. Instead
of sabotaging one another and undermining
a fellow woman, let’s choose today to be a
constructive impact upon one another.
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Relationship building in
mentorship
Views on the connections
between a mentor and mentee
by Esther Kitindi

Mentorship is internationally revered as an important building step
towards success. Although professionals in all sectors do not speak
on it in detail, there is a lot of publishing on successful people and
the even more successful mentors that they have.
As we pioneer mentoring in the Tanzanian construction industry
and especially so for uplifting young female members, the question
of what makes a successful mentorship comes to mind, especially
when considering the relationship between the mentor and the
mentee.
I have been lucky to participate in the Women in Construction
Mentorship Program that was pioneered by Tanzania Women
Architects for Humanity (TAWAH) in collaboration with Tanzania
Women in Construction (TAWIC). During the program when
having discussions with other mentees you get to hear stories of
how some are very close to their mentors. But you also hear others
who say they aren’t as close with their mentors. This has led me to
wonder whether we can measure the success of the mentorships
to the relationships these mentees had with their mentors.
For this reason, I interviewed some of my fellow mentees on how
satisfied they were with their mentorship. Whilst comparing it to the
kind of relationship they had with their mentor, be it long distance
or not, and be it an emotional relationship or not. From the series
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of interviews, the relationships between mentees and mentors
could be divided mainly into two; the professional relationship,
one which focused solely on guidance on career and work and the
socio-emotional relationship, one in which the mentee and mentor
formed an emotional bond that traversed further than career goals
but also involved personal counselling.

“Mentorship is a two-way
relationship, as much as a
mentee gains the most from it,
so does the mentor.”

Considering that the Mentorship
program was centred on the
professional career needs of
young women entering the
industry, most would expect that
a professional relationship would
be best to achieve satisfaction
in the mentorship. This was true,
as all the mentees agreed to be
more than 90% satisfied with
their mentorships. However, most of the mentees agreed that an
emotional relationship is beneficial. For the mentees that had a
socio-emotional relationship with their mentors, they benefitted
from the multitude of ways their mentors helped them deal with the
psychological stress of entering the job market. Mentors became
their friends and sisters, sharing advice on financial problems,
relationship issues as well as tips on presenting themselves
as professionals. The relationships helped them understand
themselves and tune into what they what out of their life which has
ultimately helped them with their career. As much as the things
they gained from the emotional connections were not related
to the field of work, they all admit that it helped them in staying
grounded and one believed that without that emotional bond, she
may not have completed the mentorship program at all. A mentee
who had a more professional relationship with her mentor noted
that it was sad that she didn’t form a socio-emotional bond with
her mentor earlier. As she said in her own words, “I feel I only gained
what I gained, not more” referring to how she may have gotten
much more from the experience if she was emotionally connected
to her mentor.

Yet some might question, what if one receives a mentor who is
working in another region or country from them, could the socioemotional relationship still be formed? My interviewees said that
distance can be an issue, especially when it comes to the availability
of the mentee and mentor. With half the mentees I interviewed
having done a long-distance mentorship, half were able to form
an emotional bond with their mentors. They noted that the key
thing was dedication from both parties in ensuring they set up a
time to communicate. And for the few times they could meet, they
occasionally engaged in social or recreational activities outside of
the professional setting. Which allowed them to have honest and
open conversations.
Now, as much as the article so far seems to advocate for socioemotional relationships in mentorship, there is still nothing wrong
with a professional mentoring relationship. The mentees who had
professional relationships with their mentors, still were satisfied
with their mentorship, as they achieved the career goals that
they had created upon starting the journey. Also, socio-emotional
relationships cannot be forced as they occur naturally. In some
cases, two strangers who meet may fail to form a bond and that
is okay, as long as they persevere and achieve the things they set
out to do. However, my interviewees suggested that having a close
bond with your mentor is a plus.

- Esther Kitindi

20

So with all this said, what defines a successful mentorship? It’s the
achievement of goals set out during the mentorship, dedication,
perseverance and empathy. As a part of the Mentorship program,
all mentor-mentee pairs were to write down goals that were to
guide them. The mentees interviewed agreed on achieving 80%
of their goals, with many still planning to achieve their goals as
time goes on. This is regardless of the type of relationship they had,
but reliant on the dedication that they had to their mentorship.
Dedication and perseverance help ensure each party gives up a
fair amount of their time to ensure they are fully present during
the mentorship. Last but not least empathy is a key component, to
ensure the two parties respect each other’s time and the situation
that they are in. Empathy is what builds the foundation of a socioemotional relationship. Mentorship is a two-way relationship, as
much as a mentee gains the most from it, so does the mentor.
Mentees should always keep in mind what they can also bring to
the table. Even if they feel they have nothing, a determined and
patient outlook could help the mentor feel appreciated and thus
open up more.
For a successful mentorship, it is
important to know exactly what
you want from the mentorship
and how you would like to relate
to your mentor. Try to maintain
open and honest communication
on what you want to achieve with
your mentor. Do not be afraid to
voice out your views during the mentorship and be confident but
empathetic while listening to your mentor’s views. Be open-minded
about forming a friendship with your mentor, and if it does not
occur push through your goals either way. Lastly, be comfortable
and if you feel that your mentor is not a comfortable match for you,
find another mentor. Developing a socio-emotional relationship
between a mentor and mentee could add to the success of your
mentorship.

“If one has courage, nothing
can dim the light that shines
from within.”

Lastly, I would like to pose an example of a famous mentorship
relationship between Oprah Winfrey and Maya Angelou. Although
it was not a professional one, the aftermath has been acclaimed
to be a driving force in Oprah’s success. Of course, it is a wonder
how a poet and writer could influence a news anchor (at the time).
The mother-daughter relationship thrived on wisdom and passing
down of key life lessons that Oprah used daily to build herself into
the empire that she is now. Most important of all, Maya Angelou
taught Oprah to pay it forward and Oprah has been a mentor to
many other successful women in different fields.
For the mentees that have completed the program, it is now our
turn to pay it forward, keeping in mind the kind of relationships
we hope to build with others. For those of us who did have a
professional relationship with our mentors maybe now is the time
to seek friendship from them, so they may help us in guiding the
next batch of young women.

- Maya Angelou
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Focus like a Camera
by Fatma Kigera

‘‘’….When you are looking through the
camera and it look fuzzy… and as you
turn the focus dial or knob, you don’t
have to whack it or slam it. All you
have to do is move it very gently one
way or other way or the other, and, all
of sudden the whole picture comes
into focus” -Steve Chandler.

I couldn’t handle a career in architecture (due
to my hearing problem), even school life at all,
Jenipha insisted that I focus and pay attention
on what I really want. Today I am a registered
Graduate Architectural Technologist, a first
year AQRB student and currently employed at
GILLD INT LTD as an Architectural Technologist.

THE JOURNEY

I first heard about the mentoring program
when I was in university, and I had almost
given up on finishing my studies. As with
many other students, sometimes unplanned
things happen and while, we can’t correct our
mistakes, we can accept them and turn the
situation around.
At the time I was pregnant while studying
and had lots of family issues and challenges.
I thought the mentoring program could help
me because I had died mentally while working
physically.

As everyone else, I had a dream to fulfill, so
I worked and kept trying again and again
without giving up.
Starting a diploma from an ordinary education
was interesting but very challenging because
many people around me counted it as failure.
However, I had an uncle (I call him my career
mentor) who guided me in almost every step.
Maybe he saw my potential in the construction
industry (I used to tell him that I love design)
when he suggested that I start with diploma
level no matter what. Many of my relatives
and people close to me never believed in me,
especially when I said that I wished to study
architecture. Beside that;
My mom (my sister’s mom) Jenipha Bushaija
has always been there for me to support me, to
stand with me and believe that I will be where I
want to be and achieve my career goals. To me
she is a super woman. So when others said that

HEARING ABOUT MENTORING
PROGRAM

CHALLENGES DURING THE
MENTORING PROGRAM
i. I didn’t have the chance to attend the
opening ceremony
ii. Since I was studying at Mbeya and live in
Mwanza so my trip was Mbeya-Mwanza...
(and vice-versa), so I had no chance to
attend physically nor to meet with my
mentor

iii. I had to focus on parenting (as a first time
mom away from home) and studying in
order to graduate on time which made me
to miss lots of the discussion in the program

HOW DOES IT WORK WITH HEARING
IMPAIRMENT & STUDY?
My school life was a bit difficult due to my
hearing problem, but I had no any choice other
than to accept that I had been treated. I was
lucky enough to be assisted by my teachers
and fellow students whenever I need the help
which enabled me to stay in mainstream
education.

STAYING IN THE PROGRAM UNTIL MY
GRADUATION
ll Whenever I got a chance, I checked on
what happened in the program and my
friends (Sylvia & Esther) informed me on
everything that went on, such as whenever
they attended a physical meeting.
ll I communicated with my mentor through
online messages, informing her of the
progress I made so far at every stage. I am
grateful for her because now she is like a
sister to me, not only in my career but also
in my personal life
ll When I transferred back to Dar I was 80%
physically available and committed with
the program’s activities

A CLOSING WORD
‘’We should not hope wholly to reason away
our challenges, let us not feed them with
attention and they will die imperceptibly
away. Fix your thought upon your goal; fill
your interval with company... And sunshine
will again break upon your mind, because
anything you pay attention and focusing on
the process to expand...IT GROWS!
– Scott Richardson
Never forget that you’re not alone in the
industry and never feel shy to ask for help and
a word of advice from the experts.
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Building self-understanding
during mentor mentee
relationship
by Silvia Samson

Being mentored is one of the best ways of becoming a remarkable
professional in your chosen field. Having a professional attitude is
one thing, but becoming a professional is something more.
Background and testimony
Mentoring program was first introduced to us as a new topic. To
me, it came out of the blue. In joining the program, we had the
opportunity to meet people we did not expect: women working
professionally in the construction industry. Through the program
I had the opportunity to meet my mentor who helped me to
understand the professional world and also to understand myself
more. Alongside my fellow mentees, this opportunity has had major
impacts on my life, both socially and professionally, and I have
experienced the benefits of belonging to a supportive community.
The help I received as a mentee in the Program has enabled me to
understand more about my self-development and how to develop
close bonds with those helping me on my journey towards success.
The program ending does not mean mentoring has to stop. Instead,
it is the first step in a lifelong journey of self-understanding. There
are mentors in our everyday lives, but we may not recognize that
we are being coached because it is often informal.

I am sharing few tips that I have gained during the mentorship
program:
ll Understand who you are and who your mentor is. You should
not allow preconceived notions or stereotypes to interfere with
the mentoring process. You owe it to each other to learn about
what makes you and your relationship unique and special.
ll Learn without limits, as you don’t know when the new skills you
develop will come in useful. Understand that you are there to
gain knowledge.
ll Do not take comments personally as professional life deals with
the details. Understanding how to receive information and how
to respond in an appropriate manner will allow your mentoring
relationship to flourish. Mentors and mentees can both benefit
from each other.
ll Prepare your mindset to be agile: the work environment
changes sometimes and you need the skills to adapt. Being
flexible was a major insight from my mentoring journey and
now I feel more able to work in any kind of environment as my
level of confidence has risen.
ll Distance does not have to be an obstruction for a mentor
mentee relationship if the two are committed. I was studying in
Mbeya and my mentor was in Dar es Salaam, but it did not stop
me from making the most of the opportunity I was given.
Note to one: To be who you want to be, you need to understand
who you want to be and do it without fearing the circumstances.

Let’s not be afraid of big names.
We are big names.
- by Silvia Samson
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The Beauty of
Mentorship
by Nelly Mleleu

Have you ever unexpectedly developed a
bond, like a sister or aunt, with someone out of
nowhere, finding a person you can count on,
someone who will take your personal matters
as hers, be there for you whenever you need
her, and answer all of your doubting questions?
Through the TAWAH mentorship program I
found someone who enabled me to see that
you can run into a stranger and suddenly she
can become someone that you need in your
life. My mentorship journey was all about
devotions, commitment, and passion—all of
these made my journey so incredibly beautiful.

Devotions
My mentor, Engineer Jane Marwa, was devoted
to our mentoring journey and used her time
and resources to mentor me. She created a
friendly environment where I was very free
to share anything with her, even my personal
matters, which made our relationship feel
so natural. As I could not attend the launch

program, I was worried that I’d missed the
opportunity, yet our close connection started
from the very beginning.
When I talked to her on the phone, even though
I did not know her and she did not know me,
she reassured me by saying, “don’t worry, we
will be together”. When I met her she shared
her story with me. Her openness encouraged
me, as a young woman about to graduate from
my engineering degree with a lot of questions
about what to do after graduation. I remember
her telling me that it’s okay to learn from other
jobs and to have entrepreneurial ambitions as
they will add to my professional skillset. She
was not only professional mentor to me but
also life mentor: she was funny and surprised
me by asking about my relationships. She
explained to me that the reason behind asking
about relationships was that if you are not in a
healthy relationship then you won’t be able to
perform well, neither in your studies nor career
wise. She also shared with me her love story.

Commitment
In 2019 I had the chance to be part of
TAWAH’s women in construction mentoring
programme, It all started with just try and
connect. While I did not know where the
program would take me, I tried to apply myself
and to stay committed by asking my mentor
different questions, arranging meetings and

attending all the events and programs that were prepared for us
to learn and participate in. This commitment led me to graduate in
the mentoring class of 2021.

Passions
The program was full of women passionate about what they do
in construction industry and inspired to mentor other women
starting out in their careers. If giving back to the community was
a person, then that person would be Dr. Victoria Heilman, the
program coordinator and TAWAH team leader. Alongside other
passionate women, they made the programme so beautiful since
they love what they do and want to make an impact. These women
not only mentored us in our professional life, they also touched
other aspects of our lives. One-day Dr. Victoria shared with us a
very powerful statement. She said, “when you are looking for a
partner to marry, make sure you find a supportive partner”. I also
remember the speech of the guest of honour on the mentorship
program graduation day, Prof. Bernadetha from the University of
Dar es Salaam. She said that she also had a mentor, and that she
is still living with what her mentor told her, a secret which a lot of
women don’t know, and why they are being defeated by men, it’s
because so many women do not know how to read the financial
statements!
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“When a woman is given
the opportunity to become
empowered and build selfconfidence, which this
mentorship program offers, we
have seen that it can create a
generation of confident women
who perform well in their
professional roles.”
Ms. Winnie Terry
Board Vice Chairperson
Tanzania Women Architects
for Humanity (TAWAH)
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A Word of Thanks to Our dear Mentors
There go ladies with smart minds,
They are ladies with kind hearts,
Wonderful ladies with a giving charm,
What a generous kind, we are lucky to have.
So many things they’ve to catch up,
The tight schedules they’ve to meet up,
But these young ladies have to be mentored up?
What a generous kind, even thought of us.
Decided to start a program for mentorship,
So the young ladies become skilful,
Thought of paths that could lead to our successful,
What a generous kind, they are so thoughtful.
They really opened our minds and hearts to our Carrier,
Brought down the fear to what could be barriers,
Wrote down plans and strategies that are for sure,
What a generous kind, they made us so matured.
Just saying thanks is understatement,
We are so proud for your commitment,
May God bless you and your achievements,
And the Mentorship Program live to more accomplishments.
We wont be thankful-in deed without mentioning our sponsors
They have been with us in need to sort our restrictors,
Simba Cement for real you’re a powerful supporter,
What you made us fulfil is forever to be honoured.

Written by Mentee Eng. Nadhifa Salum

“It is important for women to support
each other and build capacity to solve
the challenges we face so that we can
all move forward and take up senior
leadership positions. Dear graduates
of this program, as you return to your
communities, make use of the skills
you have learnt to improve the lives
of the people around you and help
increase the number of women in the
construction industry.”
Prof. Bernadeta Kilian
Deputy Vice Chancellor - Research
University of Dar es Salaam

