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WHO WE ARE
We are a group of
women architects
and scientists
committed to
enhancing social
justice

WHO WE SERVE
Marginalized Groups
Marginalized groups in Tanzania include women, people living in poverty, people
with special needs, people with albinism, indigenous populations, refugees, and
minorities. Because of their social status, these groups are often excluded from
fundamental aspects of society, such as equal access to education, access to quality
healthcare, adequate living conditions, financial markets, political representation
and decision-making. In order to achieve Tanzania’s vision for a well educated,
peaceful, stable, united, and economically competitive country, all groups of people
must be included in society. TAWAH supports inclusion through the design and
construction of facilities that accommodate marginalized groups. We promote the
consideration of the needs of marginalized groups in land-use planning and building
design. TAWAH facilitates sustainable income projects to economically empower
marginalized groups. We engage the community in programs that raise awareness
of the discrimination and challenges experienced by marginalized groups and foster
relationships, providing a path for social acceptance and inclusion.
As women architects and scientists, TAWAH networks, conducts research and
shares ideas with other women professionals and women living in low income
communities. Connecting women with women underpins our work. Through the
collective construction of shelter and sanitation infrastructure, TAWAH teaches
practical skills to low income women who can in turn use those skills to generate
new economic opportunities. TAWAH facilitates trainings for women on financial
management and ownership. These activities aim to empower women socially and
economically.
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WHAT WE DO
We design, construct and
improve:

We facilitate:
- Economic and social
empowerment programs
- Advocacy

- Housing facilities
- Sanitation facilities
- Educational facilities

WHERE WE WORK
TAWAH currently operates in northeastern Tanzania. We have completed projects
in Dar es Salaam and Arusha regions. Over the next three years, TAWAH will
continue to seek projects in communities in Dar es Salaam and Arusha while
expanding our operations to Tanga, Simiyu, and Morogoro regions. Our long-term
goal is to work in all regions of Tanzania as well as have an international footprint.
Now:

• Dar es Salaam
• Arusha
Next three years:

• Tanga
• Simiyu
• Morogoro
Long term:

• All regions of Tanzania
• East Africa/International
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VISION
Alleviate poverty and empower
marginalized groups in Tanzania
MISSION
Use innovative techniques to improve living conditions and build capacity
for income generation among marginalized groups in Tanzania

CORE VALUES
v Teamwork: We work together with marginalized communities using a
participatory approach to achieve affordable and adequate shelters, and
sustainable income generating programs
v Learning: We believe in a continuous learning process by upgrading our skills
and communities’ skills through the exchange of knowledge
v Innovation: We seek new and creative ideas to build adequate shelter using
locally available material in an innovative way in order to improve quality of
life for marginalized groups
v Transparency: We believe in openness to ensure quality service and
trustfulness
v Accountability: We work with a high level of transparency, integrity and
accountability to the people we serve and those who support our projects

PRINCIPLES
Partner with marginalized communities
Provide a path for income generating opportunities for marginalized groups
Promote social inclusion of marginalized groups
Facilitate ownership and build capacity for self-help
Employ sustainable, environmentally-friendly and cost-effective design and
construction techniques
§ Advocate for tolerance and diversity
§
§
§
§
§
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Students at Pongwe Primary School in Tanga
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SWOT ANALYSIS
To inform our strategic direction, TAWAH conducted an analysis of the
organization’s Strengths, Weaknesses, Opportunities and Threats/Challenges.

Strengths

Weaknesses

1. Members are highly qualified and
experienced in architecture,
environmental engineering, quantity
surveying and economics
2. Members are qualified in housing
sanitation and economic
empowerment issues
3. Members have some background in
sustainable income generating
development initiatives
4. Members are highly committed to
the association and its mission
5. Board of Directors are highly
qualified and experienced
professionals in fields related to
education, community development
and project management

1.
2.
3.
4.
5.

Limited financial resources
Lack of marketing and publicity
Limited staff and equipment
Limited track record
Limited time commitment from
some members who are employed
elsewhere

Opportunities

Threats/Challenges

1. Societal need for improved housing,
sanitation and educational facilities
and economic opportunities
nationally and internationally
2. Unlimited number of grants
available that support poverty
alleviation initiatives
3. Tanzania Government’s National
Strategy for Poverty Alleviation
(MKUKUTA)
4. Member of international network of
professional and fellowship
programs with whom we can
exchange information on
programmes, experiences and skills

1. TAWAH is not an established name
in the Tanzania community
2. Poor infrastructure and lack of
funding pose problems in reaching
the target communities around the
country
3. Unstable economic growth of the
country could limit government
support
4. Negative public perception regarding
sustainable construction materials
and techniques
5. Societal prejudices and traditional
beliefs impede inclusion of
marginalized groups
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STRATEGIC DIRECTION
There is a critical need for improved housing, sanitation and educational facilities
throughout Tanzania. The need is greatest among marginalized groups, who lack
sufficient societal support to achieve quality living standards and face significant
barriers to economic opportunities. There are unlimited funding opportunities
available to organizations with the goal of alleviating poverty and empowering
marginalized peoples.
TAWAH was established to address these needs: We aim to alleviate poverty
among marginalized groups in Tanzania by applying the skills we have to
produce quality and affordable shelters and facilitate income generating
opportunities.
We are highly qualified professionals with a deep commitment to TAWAH’s mission
and a clear long-term vision. However, we are a fledgling NGO with a short track
record of completed projects and inadequate funding. We have limited operational
resources and currently rely entirely on volunteer support. TAWAH does not have
an established reputation within the community or the Tanzania NGO network,
further impeding access to funding.
Over the next three years, TAWAH will seek to eliminate these limitations, paving
the way for us to expand our reach and impact. Our seven strategic objectives set
forth the actions we will take to meet this goal.

OBJECTIVES
1.
2.
3.
4.
5.
6.

Build our project portfolio
Fundraise
Increase the scale and reach of our work
Market our brand
Formalize our governance and operating framework
Focus on research, development and demonstration of innovative design,
construction and financing techniques and delivery models
7. Develop relationships with international NGOs and financial institutions
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1. Build our project portfolio
What are we trying to achieve?
To build our portfolio, TAWAH plans to complete a housing project, a sanitation project, and an
educational facilities project in the next three years. Together with the construction projects,
we will facilitate income generating activities for marginalized groups with whom we are
working. We will engage youth to participate in short term design and build projects, which,
though small in scale, will immediately impact the community and incrementally grow our
project portfolio.
How will we achieve it?
To achieve our objective, we will:
• Obtain funding
• Design and build new facilities
• Renovate and improve existing facilities
• Link marginalized groups with NGOs focused on microfinancing and financial education
• Conduct practical skills trainings on construction techniques and knowledge gaps
regarding cost and quality of decent housing and sanitation
• Develop messaging to sensitize the public on benefits of sustainable, environmentallyfriendly housing and importance of sanitation facilities
• Develop small-scale design and build competitions for youth
• Develop projects that will enhance livelihoods of the marginalized groups we serve
What are the expected outcomes?
TAWAH expects to empower marginalized groups in the communities in which the facilities are
built. We will gain a strong track record on which to market ourselves. We hope to close the
knowledge gap regarding cost and quality of decent housing and sanitation and eliminate
misconceptions about sustainable, environmentally friendly housing and sanitation facilities.
We want to inspire youth to participate in activities that positively impact the community and
pursue careers in design and construction.
How will we measure our success?
The following metrics will indicate our success:
• A revolving fund portfolio/basket established
• Number of facilities built or renovated
• Number of trainings conducted
• Number of relationships built between women in the communities and
economic/financially-focused NGOs
• Number of donations made to improved educational facilities (e.g., clothing)
• Number of volunteers
• Number of sustainable income projects developed
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TAWAH constructed homes for flood victims in Mabwepande, Dar es Salaam
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2. Fundraise
What are we trying to achieve?
Currently, TAWAH’s sole source of funding comes from annual fees paid by the members of the
Secretariat. In order to implement projects and grow our organization, TAWAH will need to
secure additional funding. This objective includes raising funds to serve as seed money for
innovative programs, such as design competitions and start-up projects that will generate
sustainable incomes for marginalized groups.
How will we achieve it?
TAWAH’s current strategy for identifying income sources involves the Fund for NGOs listserv.
The daily email provides a list of international grant applications available; however, we are
restricted from accessing certain grants because we have not subscribed. To earn income and
expand our funding sources, TAWAH will:
• Subscribe to grant database(s) and submit grant applications
• Solicit donors and sponsors
• Register our telephone number to accept payments via mobile transfer
• Register PayPal account for TAWAH website
• Host fundraising events
• Research alternative fundraising techniques such as investing and community
fundraising/pooling
• Levy volunteer fees from groups we host that fund their own projects
• Rely on influence of the Board of Directors to attract donors
• Connect the sustainable income projects to financial institutions
What are the expected outcomes?
With funding, we will be able to implement more projects, which will result in a greater impact
on the communities we serve. With proper funding, we will be able to sustain and grow the
TAWAH organization, including employing our staff in order to attract and retain talent and
expanding our footprint across Tanzania. In partnership with financial institutions, TAWAH
expects to develop a model for marginalized groups on how to start and maintain income
generating projects.
How will we measure our success?
The following metrics will indicate our success:
• Amount of funds in TAWAH bank account
• Number of donors
• Number of sponsors
• Number of fundraisers
• Number of online payments and item contributions
• Number of the connections made between the target groups and financial facilities
• Number of income generating projects established
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TAWAH meets His Excellency Dr. Jakaya Mrisho Kikwete, former president of the
United Republic of Tanzania, at the Mabwepande build site
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3. Increase the scale and reach of our work
What are we trying to achieve?
We want to increase the number of regions in which we operate and the number of people we
impact by 150%. In doing so, we hope to increase awareness of TAWAH’s work.
How will we achieve it?
To achieve our objective, we will:
• Establish relationships with Regional Commissioners and local government authorities in
each of the new operating regions
• Conduct needs assessments
• Volunteer for social service projects in the community
• Stay informed of news and events through the media
What are the expected outcomes?
TAWAH will reach and impact new communities of marginalized groups. We expect to gain
credibility globally in order to partner with other organizations, institutions and volunteers.
How will we measure our success?
The following metrics will indicate our success:
• Number of new regions in which TAWAH operates
• Number of communities served
• Number of people impacted
• Number of new contacts/ “friends of TAWAH” made
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Students at Pongwe Primary School in Tanga
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4. Market our brand
What are we trying to achieve?
We want to market our organization and increase awareness of TAWAH.
How will we achieve it?
To achieve our objective, we will:
• Participate in interviews on radio and TV
• Maintain the TAWAH website
• Update and maintain the TAWAH Facebook page
• Create social media accounts on Twitter and Instagram
• Request Regional Commissioner offices to include a TAWAH posting on their websites
• Acquire a booth at the annual Saba Saba exposition
• Distribute business cards, flyers, booklets, and posters
• At completed project sites, dedicate a sign to TAWAH and relevant sponsors
What are the expected outcomes?
Increased marketing and awareness of the TAWAH organization should lead to funding, project
opportunities, an expanded network, and an increase in volunteers. Invitations to participate in
international and national forums are anticipated. Marketing could lead to proactive outreach
from the community identifying potential projects for TAWAH.
How will we measure our success?
The following metrics will indicate our success:
• Number of radio and TV interviews
• Number of news stories about TAWAH projects
• Volume of traffic visiting website
• Number of re-tweets on Twitter
• Number of likes on Instagram and Facebook
• Number of international and national forums in which TAWAH participates
• Number of new volunteer staff
• Number of business cards, flyers, booklets and posters distributed
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Cracks in the classroom walls at Pongwe Primary School in Tanga
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5. Formalize our governance and operating framework
What are we trying to achieve?
TAWAH needs to create a governance structure and improve our operating framework in order
to become a qualified NGO for all funding opportunities.
How will we achieve it?
To achieve our objective, we will:
• Establish a Board of Directors of qualified professionals who meet quarterly
• Establish a Constitution and required policies
• Contract an accountant
• Employ full time Executive Director
• Update technology, software and equipment
• Host an Annual General Assembly
• Increase number of volunteer staff
What are the expected outcomes?
A strong governance structure will allow TAWAH to perform more effectively and at a higher
level. It will increase transparency and accountability of our finances. An appropriate operating
framework and sufficient staffing will improve efficiencies and productivity as well as processes
for executing projects. Eventually, a formal governance structure and operating framework
should result in income generation for the organization, as we will be able to pursue funding in a
more coordinated and strategic manner.
How will we measure our success?
The following metrics will indicate our success:
• Number of volunteer staff
• Number of volunteer groups received based on credibility of TAWAH
• Number of Board meetings
• Number of required policies in place
• Number of project proposals accepted for funding
• Amount of time spent on projects
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A woman and children assist with building a house at a Maasai village in
Ololosokwan, Arusha
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6. Focus on research, development and demonstration of innovative
design, construction and financing techniques and delivery models
What are we trying to achieve?
TAWAH wants to implement innovative, sustainable and environmentally friendly technologies
and approaches to construction and income generating activities. We want to become a
knowledge hub for environmental and sustainable design approaches. We want to be
recognized for using quality and cost-effective materials and construction techniques. We want
to create hygienic and healthy living conditions and improve efficiencies in energy, water and
material use for the communities we serve.
How will we achieve it?
To achieve our objective, we will:
• Conduct, disseminate and publish research
• Conduct trainings within the industry and community
• Attend training courses and conferences to enhance knowledge base of TAWAH
• Conduct and apply Participatory Action Research (PAR)
• Partner with governmental and private research centers to share knowledge and
techniques
What are the expected outcomes?
More sustainable and environmentally friendly facilities will result in affordable, quality, long
term shelters that will alleviate maintenance burdens and allow for more time to be spent on
income generating activities. We expect to positively influence the impact of construction on
the environment and the community as well as influence practice within communities. Through
research and development, we expect to learn more efficient approaches to implementation
and establish models for future projects.
How will we measure our success?
The following metrics will indicate our success:
• Number of training courses and conferences attended by TAWAH
• Number of training courses conducted by TAWAH
• Number of research publications by TAWAH
• Degree of water and energy quality, availability and effectiveness at facilities we design
and build
• Levels of indoor air ventilation, pollution and comfort
• Durability of the facilities
• Grade of health of the users/users’ improved living conditions and health stories
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A student reads at Pongwe Primary School in Tanga
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7. Develop relationships with international NGOs and financial
institutions
What are we trying to achieve?
We want to develop relationships with like-minded NGOs and financial institutions in order to
pursue joint projects, leverage each other’s networks, and exchange knowledge and ideas.
How will we achieve it?
To achieve our objective, we will:
• Attend international NGO conferences
• Research and contact NGOs
• Research and contact financial institutions
• Identify joint project opportunities and develop partnership proposal
• Tap existing network of women in the country and overseas
What are the expected outcomes?
By developing relationships and working with NGOs and financial institutions, TAWAH will
expand the reach and scale of its impact as well as elevate its portfolio of projects and status as
a credible global organization. Furthermore, we expect to gain knowledge in order to improve
upon our techniques.
How will we measure our success?
The following metrics will indicate our success:
• Number of collaborative projects
• Number of international impact project
• Number of international and national forums in which TAWAH participates
• Number of new techniques learned from other NGOs and used in TAWAH projects
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Partnering with U.S. NGO “CASA”
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TECHNOLOGY AND RESOURCES
TAWAH’s strategic direction and objectives rely on adequate organizational
infrastructure. We require systems and technologies that facilitate effective
processes. We require qualified staff with incentive to support TAWAH’s mission.
Below is an assessment of our existing and desired technology and resources for the
next three years.

TECHNOLOGY
To assist in the design, development and construction of housing, sanitation and
educational facilities, we require the appropriate software, equipment and
techniques.
The design software we currently use is called Sketch up, ArchCAD and AutoCAD.
This software assists with design sketching and production of drawings and 3D
modeling. The version we are currently using needs to be updated. The update will
cost USD 2000. We use energy simulation software called CAPSOL 14, which is used
for energy simulation of spaces and facilities design in order to determine
appropriate amount and type of building materials to use to create comfortable
interiors. This software is up to date for the time being. Adobe Photoshop and
Illustrator Atlantis are used for rendering of drawings and 3D images.
The equipment we own includes hand compressed brick making machines and roof
tile making machines. We will need to purchase an automatic, diesel powered mixer
and brick making machine. We are storing our equipment free of charge; however,
as our inventory grows, we will need to determine a long term storage plan.
TAWAH uses a number of techniques in the design, development and construction
process. We use hand made sand cement blocks and sand cement sisal roofing tiles.
Some of our techniques currently require a significant amount of manual work. We
seek to develop techniques that will assist us in automating certain processes and
improve the efficiency of our implementation. We will conduct research to continue
to learn new techniques for improving our work.
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RESOURCES
The TAWAH Secretariat is composed of five volunteer women from the
architecture, environmental engineering, quantity surveying, and economics
professions. The Secretariat manages the day-to-day operations of the
organization, including supervising volunteer staff. TAWAH has five volunteer staff
with backgrounds in architecture, engineering and program management; some
volunteers are also students at Ardhi University. Together, these ten volunteer
women perform all TAWAH functions when they are not at their places of
employment or at school.
TAWAH needs additional staff to fulfill its objectives, particularly with expertise in
the administrative, managerial and accounting areas. TAWAH seeks to employ an
Executive Director who will be charged with managing all operations of TAWAH
and report directly into the Board of Directors. Additional staffing could be achieved
by hiring a number of existing Secretariat or volunteer members. Employing staff
would ensure a dedicated and high performing team to execute the organization’s
objectives. However, additional staffing may also be achieved by increasing the
total number of volunteer members. TAWAH must contract an accountant to
review our financial statements on a quarterly basis and assist with an annual audit.
TAWAH may obtain the expertise of a fundraising event planner, as needed.

WHERE WE WANT TO GO
TAWAH aspires to be an exemplary and leading
Tanzania Women NGO recognized for our
successful contributions to alleviating poverty
and empowering marginalized groups. TAWAH
plans to broaden its efforts in advocating for
sustainable approaches to construction and
income generation. We will employ a talented
and high performing team to execute our
programs. We will have diversified funding
sources, which will enable us to be strategic,
innovative, adaptable, and secure. This will
ensure we are able to continuously meet the
needs of the people we serve.
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